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SummarY
 Versatile Business Analyst facilitating data-driven decision-making. Proficient in analyzing business processes, identifying areas for improvement, and implementing strategic solutions. Skilled in requirements gathering, data analysis using Python/SQL/Excel, and translating complex findings into actionable insights/visualization using PowerBI/Tableau dashboards. Skilled in overseeing end-to-end automation initiatives, from technology selection to execution, while ensuring alignment with organizational goals. Adept at collaborating with cross-functional teams and stakeholders to drive project success. Excellent communication and presentation skills, coupled with a commitment to continuous improvement and staying abreast of industry trends. Seeking to contribute analytical expertise and business acumen to drive organizational growth and success.

Skills
Language: Python, SQL.
Database: MS SQL, Oracle, Cassandra, Cognos.
Analytics & Visualization: PowerBI, Tableau, Excel, PowerPoint, Visio.
Project tools: MS Project, Azure Dev-OPS (ADO), JIRA.
Cloud: AWS, Azure.
Runbook Automation: TrueSight Orchestration, StackStorm, Ansible.
ITSM: ServiceNow, Helix, Remedy.
Webservices: RESTful API, SOAP (SoapUI & Postman)
BA skills: Agile Methodologies, Change Management, Problem/Issue log management, Requirement Gathering, Stakeholder Management, Risk Analysis, cost-benefit analysis, Regulatory compliance, Leadership, Project Management, Process Optimization, Vendor Management, Continuous Improvement, Financial Acumen.

Experience
	
· Avmed – https://www.avmed.org - Health Insurance company
Doral, FL, Lead Business Analyst					     	     NOV 2023 – Present
· Played a pivotal role in aligning stakeholders, leading to a 20% improvement in collaboration and a measurable 15% increase in the accuracy of development efforts.
· Employed Fishbone Diagrams to identify and address root causes of errors in claims documentation led to a 15% decrease in claims rejections.
· Negotiated with Vendor to evaluate and provide advancements on the forefront automation resulting in 15% cost reduction.
· Bridged the gap between technical intricacies and business comprehension, resulting in a 25% reduction in project turnaround time due to improved collaboration.
· Achieved 100% compliance with industry regulations and organizational policies year on year in ISO audits.
· Created Epic, User Stories, Power BI dashboards and recurring reporting for leadership to review the progress of the project and avoid any impediments.
· Delivered improvised automation module for the claim processing to ease customer waiting period by 30%.
· Sylvamo – https://www.sylvamo.com - Paper Manufacturing company
Memphis, TN, Lead Business Analyst					 DEC 2022 – NOV 2023
· Crafted a strategic roadmap that aligned automation initiative with organizational initiative on saving FTE hours by 7%.
· Conducted a meticulous gap analysis of the end-to-end procurement lifecycle resulting in a 20% increase in collaboration, better negotiated contracts, and improved vendor satisfaction.
· Implemented SIPOC analysis for the procurement process, reducing lead times by 15% and optimizing supplier relationships, resulting in a 10% cost reduction.
· Redesigned the order processing flowchart, reducing processing time by 20%, resulting in a 15% increase in order fulfillment efficiency.
· Implemented runbook automation for recurring business operational tasks which improved automation key metrics (Auto-Resolve%) by 4%.
· Implemented project management principles while on-boarding news accounts for automation on time resulted improvement in productivity 15%. 
· Contributed 10% improvement in employee engagement by effectively communicating the benefits of automation, mitigated resistance and ensured a smooth transition. 
· Utilized data-driven techniques to ingest, transform and identify high impact automation opportunities contributing to first 50% goal of next FY pipeline.
· Demonstrated influential leadership, contributing to a 20% increase in team collaboration and a measurable 15% enhancement in overall technical output.
· Demonstrated Infrastructure automation capability to leadership & client using open-source application (StackStorm) which saved on $25K yearly licensing cost.
· Calculated and showcased ROI during client on-boardings by implementing automation portfolio for standard tasks including System Administration, change management, Regular operations resulted in successful sign-off.
· Successfully crafted and delivered presentations, webinars, and written materials that resonated with diverse audience (groups or individuals), contributing to a 15% improvement in overall communication effectiveness.
· Integrated automation tool with client specific ITSM (ServiceNow) using Rest API to compliant with client data security.
· BNP Paribas – https://group.bnpparibas/en - Banking domain
New York, NY, Lead Business Analyst					 NOV 2021 – DEC 2022
· Developed comprehensive training programs, upskilling team members and creating a highly proficient workforce. Achieved a 25% improvement in team competency and adaptability to evolving automation landscapes.
· Developed BPMN diagrams for critical processes, reducing process cycle time by 18% and improving overall process transparency by 30%
· Demonstrated financial acumen in assessing and optimizing automation-related expenditures resulted in significant cost savings, achieving a positive return on investment (ROI) of 20%.
· Utilized Microsoft Excel skills to build pivot tables, lookups, and manipulate data, ensuring accuracy in reporting.
· Reduced product time-to-market by 25% through the identification and elimination of bottlenecks and handover delays by collaborating with diverse teams including R&D, Marketing, and Operations.
· Achieved a 30% reduction in the probability of risks impacting project timelines by identifying and mitigating risks on time.
· Achieved a 13% improvement in the efficiency of automation workflows through iterative enhancements.
· Revamped automation scripts and processes to optimize performance in handling more worker threads.
· Established cross-functional teams to address complex challenges, resulting in a 30% improvement in problem-solving capabilities and the successful execution of multifaceted projects
· Recommended vendor configurations to automation technical team resulted in successful integration of Third-party application using Rest API.
· Collaborated with system architects and security team to ensure in-house automation tool integrates with customer ITSM while masking customer confidential data to meet security guidelines.
· Trinity Industries – https://www.trin.net   - Provide services to energy, transportation and construction sectors
Dallas, TX, Lead Business Analyst					 DEC 2019 – OCT 2021
· Achieved 25% decrease in manual intervention of auto-generated tickets and freeing up valuable resources for more strategic tasks.
· Conducted workshops and brainstorming sessions with business owners for process re-engineering to enhance automation scope and save manual efforts.
· Ensured the technical team follow code standards and code reviews to optimize automation infrastructure and additional 10% workload can be handled without the need of scaling.
· Created comprehensive test cases for User Acceptance Testing (UAT) minimized 15% production defects and guarantee the business sign-off for the successful implementation of the project. 
· Developed both AS-IS and TO-BE process flows to capture and illustrate the current state and the envisioned future state for a more effective and streamlined workflow.
· Instilled a customer-first mindset within the team, resulting in a 20% improvement in customer satisfaction scores.
· Nurtured a collaborative and inclusive team environment, resulting in a 25% decrease in workplace stress and a boost in overall team morale.
· Implemented capacity forecasting models to anticipate resource needs accurately. This data-driven approach resulted in a 30% reduction in resource shortages and ensured teams had the necessary resources to meet project demands.
· BCBS NC - https://www.bluecrossnc.com - Insurance domain
Durham, NC, Business Analyst					 	JAN 2018 – DEC 2019
· Navigated complex technical landscapes to deliver meticulous estimates, contributing to a 25% reduction in budgetary variances.
· Extracted and refined data from client’s RDBMS database using SQL to recommend a viable solution.
· Revamped the process of creating detailed business requirements, enhancing precision in both functional and non-functional documents resulted in 30% reduction in the time required to generate comprehensive documentation.
· Utilized the SIPOC tool to map out the end-to-end claims process, identifying critical touchpoints and stakeholders. This exercise contributed to a 25% reduction in communication delays and improved collaboration across departments.
· Utilized Gantt charts to optimize resource allocation, resulting in a 20% increase in team productivity and a 10% decrease in project costs.
· Played a pivotal role in bridging the gap between conceptualization (business) and implementation (Design/Technical team), contributing to a 15% improvement in the alignment of prototypes with end-user expectations.
· Led cross-functional teams on root cause analysis, pattern identification, and continuous improvement initiatives to optimize application performance and reliability.
· Extracted and analyzed data using data visualization tools like Power BI, Qlik to generate reports that helped solve business problems, providing valuable insights for decision-making.
· Medstar health – https://www.medstarhealth.org - Healthcare provider
Columbia, MD, Business Analyst					 	MAY 2014 – DEC 2017
· Owned the end-to-end process of designing, developing, and maintaining metrics, reports, analyses, and dashboards, pivotal in driving key business decisions.
· Employed profiling tools and SQL to fine-tune application and query performance, optimizing efficiency.
· Conducted UAT testing for integration of ansible scripts with AWS cloud infrastructure services to ensure successful onboarding of client into IT process automation.
· Orchestrated the analysis of various potential scenarios, identifying and preparing for a range of outcomes. The proactive scenario planning approach significantly enhanced the organization's resilience in the face of uncertainties, contributing to a 20% reduction in the impact of unforeseen challenges.
· Facilitated workshops with Subject Matter Experts (SMEs) to enhance their readiness by 10% for adapting to new automation processes
· Demonstrated problem-solving skills at the root level, emphasizing a comprehensive understanding of the broader context.
· Implemented continuous improvements in reporting and analysis processes, automating and simplifying self-service support for datasets.
· Applied diverse analytical techniques such as SWOT analysis and Mind Mapping to analyze business processes.
· Acted as the Agile Product Owner, managing the product backlog in Azure DevOps, participating in sprint planning, and driving product development to meet deployment timelines.
· Conducted code review with developers to ensure the standards are met like reusability, versioning etc.
· Successfully triaged multiple courses of action in high-ambiguity environments, utilizing quantitative analysis and sound business judgment.
· CSS Corp, Chennai, India, Senior Application Engineer	March 2012 – May 2014
· IBM India Pvt Ltd, Chennai, India, AIX Administrator	December 2010 – January 2012
· GRRAS, Jaipur, India, System Administrator	September 2008 – December 2010


Education

Degree: - Maharshi Dayanand Saraswati University, Ajmer (India) – Bachelor of Arts	2008
Certification: - Project Management Professional (PMP), AWS Certified Solution Architect 


